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ALGER COUNTY BOARD OF COMMISSIONERS
MEETING AGENDA

March 18, 2019 at 4:00 p.m.

Call to order
Roll call
Pledge of Allegiance
Brief public comment
Consent Agenda
a. Approve appointments to the Alger County Land Bank Authority
b. Accept John Howko and Penny Ray’s resignation from the Library Board and authorize the clerk to
advertise
c. Financial Matters
A. Board Bills
B. Approve Financial Reports for all funds (Trial Balance Report Available)
C. Authorize the clerk to transfer between the 2018 budgets (see sheet)
D. Authorize the clerk to amend the 2018 general fund secondary road patrol budget in the amount of
$3,400
E. Authorize the treasurer to amend the miscellaneous revenues in the 2018 general fund in the amount
of $3,400
F. Authorize the treasurer to transfer $3,400 from 2018 general fund Secondary Road Patrol into the
2018 Fund #260 Sheriff Secondary Road Patrol
G. Authorize the treasurer to transfer 2018 revenues received in 2019 back into 2018 revenues in the
amount of $62,000 (see sheet)
Minutes

a) Committee of the Whole meeting minutes of February 11, 2019
b) Special Board of Commissioners meeting minutes of February 18, 2019
c¢) Board of Commissioners meeting minutes of February 19, 2019

Nick Derusha giving the LMAS Health Department Agency FY2018 Annual Report

Glenn Marshall regarding the Veteran Officer’s office

Decide Consultant for the Alger County’s Cost Allocation Plan and CRP billing/timesheets
Authorize Contract with Thomson Reuters for the Patron Access to the Law Library

Approve the Grant Agreement with the State of Michigan, Michigan Department of State and Alger County
for Qualified Voter File’s Electronic Poll Book (EPB) Laptop & Accessories Purchase

Unfinished Business
Miscellaneous Financial matters
Resolutions
a. #2019-03 Support for the Creation of the Committee of Michigan Mining Future
Committee Reports
Correspondence
Board Comments
Staff Comments
Brief Public Comment

Adjourn

(PUBLIC COMMENT IS LIMITED TO TWO (2) MINUTES PER PERSON PER BOARD POLICY)
(PLEASE STATE YOUR NAME AND STEP UP TO THE MICROPHONE)



COUNTY OF ALGER

Mary Ann Froberg

County Clerk & Register of Deeds
101 Court Street

Munising, Michigan 49862

(906) 387-7036

Fax: (906) 387-2156

March 18, 2019

Joel VandeVelde
Carmon Decet
Chief Deputies

Paula R. Perron
Deputy

Authorize the clerk to transfer between the following 2018 general fund budgets:

*$205.40 from Public Safety / Rescue 21 budget into the Probate Court budget
*$516.16 from Public Safety / Rescue 21 budget into the County Juvenile Officer budget

*$591.31 from Elections budget into the County Clerk budget

*$.01 from the Public Safety / Rescue 21 budget into the County Treasurer budget



MGT Yearl\) cost For 3 years

Cost Allocation

FOC CRP billing

PA CRP billing _

Time sheet processing @ $1.40 ea

52 wks x 5 = 260 (Laurie)

2 x12 =24 (Bruce)

52 wks x 5 = 260 (Kathleen)

544 x $1.40 B
TOTAL|

Maximus

Cost Allocation

FOC CRP billing

PA CRP billing

Time sheet processing @ $2.20 ea

52 wks x 5 = 260 (Laurie)

2 x 12 = 24 (Bruce)

52 wks x 5 = 260 (Kathleen)

544 x $2.20 _
TOTAL

DIFFERENCE

$7,900.00  $23,700.00
$3,600.00  $10,800.00
$3,600.00  $10,800.00

$761.60  $2,284.80
$15,861.60  $47,584.80

$5,000.00  $15,000.00
$4,000.00  $12,000.00
$4,000.00  $12,000.00

$1,196.80  $3,590.40
$14,196.80  $42,590.40

$1,664.80  $4,994.40




MGT Yearly Cost For 3 Years

Cost Allocation S 7,900.00 S 23,700.00
FOC CRP Billing S 3,600.00 S 10,800.00
PA CRP Billing S 3,600.00 S 10,800.00
Time sheets processing @ $1.40 each
Based on 1 years cost - FOC S 399.00 S 1,197.00
Based on 1 years cost - PA S 1,092.00 S 3,276.00
TOTAL § 16,591.00 $§ 49,773.00
Maximus
Cost Allocation S 5,000.00 $§ 15,000.00
FOC CRP Billing S 4,000.00 S 12,000.00
PA CRP Billing S 4,000.00 S 12,000.00

Time sheets processing @ $2.20 each
Based on 1 years cost - FOC S 622.60 S 1,867.80
Based on 1 years cost - PA S 1,716.00 S 5,148.00
TOTAL S 15,338.60 S 46,015.80

DIFFERENCE $ 1,252.40 $ 3,757.20
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Alg...
Prosec

Description of Services Rendered

Automated Time Logs Processed for the followine

Sheets
4th Quarter Adjustment G
October 69 €
November 66 €
December 63 €
Total 198
TOTAL AMOUNT DUE

For the preparation of the DHS-288 billings for the :

- Office

Amount
‘nber, & December 2018 $ 800.00
$ 277.20

& & th A

96.60
92.40
88.20

277.20

$ 1,177.20




INVOICE

Project: FSMI | FY18] Alger County PA |

CRP-18 | MI | 9212

involce #34135 due Octcber 14, 2018
sTATUS: Open (33 days left)

1SSUE DATE: September 14, 2018
PAYMENT SCHEDULE: Net 30

MGT

CONSULTING GROUP

TO: Ms. Karen Bahrman,
Prosecuting Attorney
Alger County

101 Court Street
Munising, Michigan 43862

FROM: MGT of America
Consuiting, LLC

P.O. Box 17780, Clearwater, FL 33762-
0780

PHONE: 989-316-2220

Employer Identification Number: 81-
0878597

STATEMENT OF SERVICES
TME AMOUNT
FY 2018 CRP 8illing Service $1,173.00
Please see back tor fee explanation.
Terms: Total amount due within 30 days of Invoice date. A service charge of 1
1/2% per month will be assessed on any unpald balance over 60 days.
$1,173.00

$1,173.00




Alger County, Michigan
Prosecuting Attorney's Office

Description of Services Rendered Amount
For the preparaticn of the DHS-286 billings for the months of April, May, & June 2018 $  900.00
Automated Time Logs Processed for the following manths: $ 273.00
Sheels
2nd Quarter Adjustment @ % 1.40 each S -
April 63 @ S 1.40 each $ 88.20
May 69 @ S 1.40 each S 96.60
June 63 @ $ 1.40 each $ 88.20
Total 195 S 273.00
TOTAL AMOUNT DUE $ 1,173.00




Alger County, Michigan
Prosecuting Attorney's Office

Description of Services Rendered Amount
For the preparation of the DHS-286 billings for the months of January, February, & March 2018 $ 800.00
Automated Time Logs Precessed for the following months: $ 268.80

Sheets
January 63 @ $ 140 each $ 88.20
February 60 @ S 1.40 each $ 84.00
March 69 @ $ 1.40 each $ $6.60
Total 192 $ 268.80
TOTAL AMOUNT DUE $ 1,168.80
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Alger County, Michigan
Friend of the Court Office

Description of Services Rendered

Amount
For the preparation of the DHS-286 billings for the months of October, November, & December 2018 $ 900.00
Automated Time Logs Processed for the following months: s 99.40
Sheets
4th Quarter Adjustment -1 @ $ 1.40 each 3 (1.40)
October 25 @ $ 140 each S 35.00
November 24 @ $ 1.40 each $ 3360
December 23 @ $ 1.40 each $ 32.20
Total 71 $ 99.40
TOTAL AMOUNT DUE $ 999.40




Alger County, Michigan
Friend of the Court Office

Description of Services Rendered Amount
For the preparation of the DHS-288 billings for the months of July, August, & September 2018 $ 800.00
Automated Time Logs Procassed for the following months: $ 8940

Sheets
3rd Quarter Adjustment @ % 140 each $ -
July 24 @ % 140 each $ 33.60
August 25 @ 9 140 each $ 35.00
September 22 @ $ 140 each 3 30.80
Total 71 $ 99.40
TOTAL AMOUNT DUE $ 98840




Alger County, Michigan

Friend of the Court Office
Description of Services Rendered Amount
|Fer the preparation of the DHS-286 biliings for the months of April, May, & June 2018 $ $00.00
Automated Time Logs Processed for the following months: $ 8800
Sheets

2nd Quarter Adjustment -1 @ $ 140 each $ (1.40)

April 23 @ $ 140 each $ 32.20

May 25 @ $ 140 each $ 35.00

June 23 @ % 140 each $ 32.20

Total 70 $ 88.00
TOTAL AMOUNT DUE $ $98.00




Alger County, Michigan
Friend of the Court Office

Y
]

Description of Services Rendered Amount
For the preparation of the DHS-286 billings for the months of January, February, & March 2018 $ 9800.00
Automnated Time Logs Processed for the following months: $ 10220

Sheets
1st Quarter Adjustment 2 @ $ 140 each
January 24 @ $ 140 each
February 22 @ $ 140 each
March 25 @ S 140 each
Total 7

wr W n

2.80
33.60
30.80
35.00

102.20

TOTAL AMOUNT DUE

$ 1,002.20




Alger County, Michigan
Friend of the Court Office

Description of Services Rendered Amount
For the preparation of the DHS-286 billings for the months of October, November, & December 2018 $ 900.00
Automated Time Logs Procassed for the following months: 5 99.40

Sheets
4th Quarter Adjustment -1 @ $ 1.40 each $ (1.40)
October 25 @ $ 1.40 each s 35.00
November 24 @ $ 1.40 each $ 3360
December 23 @ $ 1.40 each $ 32.20
Total 71 $ 99.40
TOTAL AMOUNT DUE $ 998.40









